Henry Brothers

magherafelt

INDUSTRY DAY

NEXT GENERATION ESTATES
CONTRACTS (NGEC)

REGIONAL CAPITAL WORKS
FRAMEWORK

EAST MIDLANDS AND EASTERN
ENGLAND
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HOUSEKEEPING =

* Mobile phones — OFF or =,
 If urgent call please leave room
* Hold questions to end
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INTRODUCTIONS

ALAN MITCHELL — COMMERCIAL DIRECTOR
DAVID WALLACE — SHEQ DIRECTOR

NICK McKEOWN - BID MANAGER
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FORMAT FOR PRESENTATION

« OVERVIEW OF HENRY BROTHERS
« OVERVIEW OF NGEC TENDER
« HENRY BROTHERS SHEQ REQUIREMENTS

« TENDER PROCESS & TIMETABLE

NGEC REGIONAL CAPITAL WORKS FRAMEWORK — EAST MIDLANDS & EASTERN ENGLAND He‘m‘y‘ Brothers m



AIM OF TODAYS EVENT

* Networking event to introduce our respective companies

 Engage suppliers & sub-contractors to assist with the
delivery of tender & project

* Open opportunities and establish two way relationships

e Set out the minimum SHEQ supply chain requirements
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OVER VIEW OF HENRY BROTHERS (MAGHERAFELT) LTD

ALAN MITCHELL — Commercial Director
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HENRY BROTHERS (MAGHERAFELT) LIMITED

HISTORY
e Company formed in 1976

 Extensive MoD, Police & Custodial Portfolio in Northern Ireland

e Currently active in Northern Ireland, Scotland & England

SIZE
e Turnover £100m per annum

» Currently over 350 employees across the Group

COMPANY OBJECTIVES
* Develop new markets and opportunities

« Establish long term relationships

» Deliver projects to the highest possible Quality & Safety Standards
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GROUP STRUCTURE

Henry Group (NI) Limited
Holding Company

Henry Brothers (Magherafelt) Limited

Construction & Civil Engineering

Henry Brothers Scotland Limited F B McKee & Company Limited

Construction & Civil Engineering Building & Civil Engineering

Roll Formed Fabrications Limited Windell Limited
Steelwork & Cladding Window & Door Manufacturers

Henry Brothers Concrete Components J Henry & Company Limited
Modular Buildings & Pods Specialist Joinery & Builders Merchants

Henry Brothers Plant Hire Fitzroy Contracts
Plant Hire Carpets & Flooring

Anderson Interiors Limited
Interior Design Company
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HEAD OFFICE COMPLEX
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BELFAST OFFICES
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WORK PROFILE
SAMPLE OF OUR COMPLETED MOD PROJECTS

e SINGLE LIVING ACCOMMODATION

« HOUSING PROJECTS — NEW & REFURBISHMENT
e OFFICES ACCOMMODATION
 JR/SNCO/OFFICERS MESSES

e KITCHEN DINING FACILITIES

« MEDICAL DENTAL FACILITIES

« TECHNICAL WORKSHOPS & STORAGE ACCOMMODATION
« MUNITIONS & EXPLOSIVES STORAGE

« HANGERS

« WAREHOUSING

« RUNWAY & TAXIWAY RESURFACING

 LEISURE FACILITIES

« COMMUNITY FACILITIES & CHURCHES

e CUSTODIAL FACILITIES

« GUARD ROOMS
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350 No JUNIOR RANKS SINGLE LIVING ACCOMMODATION
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46 NO TYPE C & D SERVICE FAMILIES QUARTERS
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JUNIOR RANKS KITCHEN & DINING FACILITY
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40 RA REGIMENTAL HEADQUARTERS
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19 LT BDE TECHNICAL WORKSHOP & GARAGING
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Why work with Henry Brothers?

« Family owned and run business not multi national

« Established long term relationships with DIO

* Relationships are valued

 Non Adversarial approach

« Fair Payment Charter will cover NGEC East Contract
o Safety Focused Culture

* Promote Integrity and Team working

* To be part of a successful team
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OVERVIEW OF NGEC TENDER

NICK McKEOWN — BID MANAGER

NGEC REGIONAL CAPITAL WORKS FRAMEWORK — EAST MIDLANDS & EASTERN ENGLAND



NGEC Contracts
The requirements for the new contracts:

 Cost effective mix of contract models
* Deliver best value for money

And

* Gain and retain customer buy in

* Be flexible enough to meet urgent operational requirements
* Be transparent through benchmarking etc

* Wider stakeholder confidence

« Facilitate wider estate rationalisation
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Future Contractual Landscape
® New Contracts
® 6 Regional Frameworks
® National Framework
® Four Regional Primes
® National Housing Prime

® Project Leopard
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Regional Frameworks
e Design

e Construction

* Projects Up to £12M

e New Build &
Refurbishment
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OVERVIEW OF NGEC TENDER

Henry Brothers have successfully completed the PQQ for the
project

Also currently shortlisted for Scotland and Northern Ireland
Prime Contract as Turner Henry JV

We are now 1 of 10 contractors selected to tender

Tender process will then select 5 contractors to deliver the
framework

Objective — make top 5
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The defence estate in the East Midlands and Eastern England

* A Diverse Estate Serving All Three Services, MoD Civilians and
United States Visiting Forces

* A Full Range of Military Outputs and Defence Capabilities
» Geographically Dispersed — See Following Map

» Location of Future Projects
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Framework and Individual Project Values

« Estimated Framework Value of £100- 250M Over 4 Years
 No Guaranteed Level of Project Workload
 Government Departments & other Public Sector Bodies

 Henry Brothers Seeking Bidders Who Can assist Deliver

Projects Across the Whole Value Range From £0-12M

* Impact of National Framework On The East Region.
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OVERVIEW OF NGEC TENDER

Likely project types

e Built Assets
e [nfrastructure Assets

e Rural Assets
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OVERVIEW OF NGEC TENDER

Built Asset Projects
o Offices
» Messes
 Accommodation blocks
e Garages
* Workshops and other technical facilities
 Hangars
 Houses
* General and ammunition stores
* Medical facilities
» Sports and recreational facilities
« Teaching and training facilities
 Armouries
o Community facilities
e Guardrooms
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OVERVIEW OF NGEC TENDER

Infrastructure Assets Projects

» Airfield pavements

 Airfield ground lighting

* Railways

« Water and wastewater facilities
 Roads and hard-standings

o Security installations

o (Gas/electrical/heating networks
e Fuel installations

« Environmental projects
 Masts and towers

 Small arms ranges and associated safety systems
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RAF Waddington — RAF Air Command surveillance and
reconnaissance assets. One of RAF’s busiest airfields home to
Sentinel R1, Nimrod R1 and the E-3D Sentry
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RAF Marham — 4 squadrons of Tornado GR4. One of largest and
busiest RAF bases
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DISC Chicksands

One of the most striking bases in the UK
Also home to US Air Force Security Unit
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Carver Barracks

Home to the Royal Engineers
Explosive Ordnance Disposal (EOD)
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SHEQ arrangements for this Framework are designed to assist Henry Brothers
(Magherafelt) Limited fulfil their statutory and moral duties and to ensure
compliance with client SHEQ requirements.
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Presentation Format

Company SHEQ requirements
Health and safety

Environmental

Quality
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Company SHEQ Requirements

Recognised third party accreditation

Must be able to demonstrate access to competent SHEQ advice either in-
house or by a third party. Safety consultants must be OSHCR

Questionnaire assessment
Formal interview

SHEQ commitment statement
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Individual Health and Safety Requirements

Complete individual competence assessment form
Must demonstrate basic competence through CSCS/CSR

Other means to confirm professional competence will be required subject to
role

Confirm medical fitness subject to role
Demonstrate an understanding of client SRPs
Asbestos awareness

Alcohol and Drugs testing
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Site Health and Safety Requirements

Behavioural safety programme

Site induction

Supervision requirements

Safe systems of work — minimum 1 week before commencement on site
Equipment compliance including PAT, LOLER, PUWER

Attendance at monthly SHEQ meeting and provide SQE report to HB
Accident reporting

Information for health and safety files to meet client requirements
Company Health and Safety Department audit and inspection regime
Company management audits

Unsafe acts
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Client Environmental Expectations

Environmental and Sustainability Issues:-

Sustainability, Energy and Carbon Emission Objectives

Reducing Environmental Impacts

Raising Environmental Awareness

Reviewing Environmental Performance
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Environmental

Framework Environmental KPIs will be set and will include monitoring
of carbon emissions

Evidence may be required to confirm but is not restricted to:-
 Waste Management Policy

e Segregation, reduction, reuse, recycle

 Waste disposal procedure

* Prosecutions, cautions, notices etc

« DREAM compliance

The Company reserves the right to carry out random
audit checks
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Quality

Provide evidence as required to confirm but is not restricted to:-
« Drawing registers

e Technical queries

* Requests for information

 Non conformance reports

o Site diary

The Company reserves the right to carry out random
audit checks
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TENDER PROCESS

Tender documents to be issued January 2012
Tender period assumed to be 8 — 12 weeks
Tendering process to be confirmed
Critical elements

Innovation in Design & Products

Energy Efficiency

Integrated Supply Chain

Value for Money

Quality product

Removal of inefficiencies

On time delivery

Flexibility in delivery
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THE NEXT STEP
Completion of the Henry Brothers PQQ

Utilise a standard template until receipt of tender documents
then the PQQ may be tailored

PQQ to be issued electronically before Christmas

Return date in January 2012
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Summary

* Henry Brothers can win this tender with your help

 We have already delivered similar building types across the MoD
Estate

* Lean efficient organisation

 We want you to be part of the winning team

« NGEC East will be the first of many projects together
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QUESTIONS
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